Bristol Steiner School
Exclusion Policy

AIM

To ensure the safety and well-being of all members of the School community, and to maintain an appropriate educational environment in which all can learn and succeed.

DEFINITION: Exclusion will mean the removal of a student from the school premises either temporarily or permanently.

The decision to exclude a pupil from school is a very serious one and will not be taken lightly. In most cases of exclusion there will have been previous discussions and/or correspondence between the parents and the school about the pupil’s behaviour.

Certain behaviour in school will always result in a one-day exclusion from school. These include;

· Breach of the Redland Road crossing rule

· Jumping from the front playground walls down into the north garden or down into the tunnels.

Types of Exclusion

There are two types of exclusion, fixed period and permanent. A pupil may be excluded for a specific length of time e.g. 1 day up to a maximum of 45 days. For serious incidents, or an accumulation of incidents, the school may to decide on a permanent exclusion.

Financial/fee policy related exclusions

Parents/guardians who repeatedly refuse to honour their financial commitments to the school and/or refuse to discuss their financial difficulties in relation to school fees or refuse to honour their debts may result in their child being excluded. This type of exclusion is usually permanent and re-entry to the school would require resolving the financial issues and a new application.

Parent Contract related exclusions.

This exclusion may result when the parents refuse to cooperate with the school, and/or will not meet to discuss their child’s needs or concerns the school may have. 

Fixed Term Exclusion

If a pupil is excluded for a fixed period;

· The school will inform the parents immediately of the exclusion, the reason for it and the date when their child will return to school. A letter will be sent confirming these details in writing.

· For an exclusion period of longer than 5 days, a return to school meeting will be implemented to discuss the exclusion with the parents. Two staff members will always meet with the parents.
·  If the fixed term exclusion is greater than five days or an accumulation of exclusions exceed five days, the Class Teacher will make relevant work available for the pupil to complete at home.
· During the course of a fixed term exclusion where the student is to be at home, parents are advised that the student is not allowed on the School premises, and that daytime supervision is their responsibility, as parents/guardians. 
· If a pupil has been excluded on several occasions, they may only return to school on the condition that they behave appropriately at all times. A clear behaviour plan will be implemented and the parents must be aware of the plan and give their support to it. 

· Should any instance of inappropriate behaviour occur a parent should be available to collect their child from school immediately and keep them at home until they can make a further commitment.
Permanent Exclusion
Permanent exclusion will only occur in cases of extreme unacceptable behaviour, or may be the last step in a process of support for a pupil with behaviour issues. If a pupil's behaviour continues to demonstrate that they are not able to commit to uphold all the school behaviour values, a meeting will be arranged with the parents of the pupil to discuss whether the needs of the pupil can be met at our school. In such cases, the impact of the pupil's behaviour on the rest of the class must be given due consideration.

The decision to permanently exclude a pupil will be made by the College of Teachers in consultation with the Executive Group and supported by the Chair of Trustees. A member of College, and/or a Trustee and the Education Coordinator will meet with the parents to clearly outline the reasons for exclusion. This will be followed up by a formal letter detailing the reasons for exclusion and a copy of the minutes from the meeting will be sent. 

Parents will be informed of their right to review/appeal the decision to exclude and given details on how to make an appeal.

Exclusion whether fixed term or permanent may be used for any of the following, all of which constitute examples of unacceptable behaviour.

· Persistent disregard for the school rules and Pupil Code of Conduct.
· Verbal abuse. 

· Physical abuse actual or threatened.

· Indecent behaviour 

· Damage to property 

· Use/possession/supply of illegal drugs 

· Misuse of other substances 

· Theft 

· Sexual abuse or assault. 

· Carrying an offensive weapon. 

· Arson. 

· Unacceptable behaviour which has previously been reported and for which School sanctions and other interventions have not been successful in modifying the pupil’s behaviour.

This is not an exhaustive list and there may be other situations where the Class Teacher, in consultation with a member of College and the Education Coordinator, makes the judgement that exclusion is an appropriate sanction. Any deliberate act of threatening or violent behaviour, abusive language or malicious damage to property is totally inconsistent with our behaviour values and will be addressed immediately.
If a pupil completely refuses to co-operate with a teacher or supervisor in such a way that they are causing a total disruption to teaching and learning; or if they are threatening the safety of other pupils or themselves, it may be necessary to contact a parent, or emergency contact to remove them from the school premises. 
General factors the School considers before making a decision to exclude 
Exclusion will not usually be imposed instantly unless there is an immediate threat to the safety of others in the

School or the pupil concerned. Before deciding whether to exclude a student either permanently or for a fixed
period the Class Teacher and the Education Coordinator will: 
· Ensure appropriate investigations have been carried out. 

· Consider all the evidence available to support the allegations.
· Allow the pupil to give her/his version of events. 

· Check whether the incident may have been provoked for example by bullying or by racial or sexual harassment. 

Exercise of discretion 
In reaching a decision, the school will always look at each case on its own merits. Therefore, a tariff system, fixing a standard penalty for a particular action, is both unfair and inappropriate. 

In considering whether permanent exclusion is the most appropriate sanction, the school will consider;

 a) The gravity of the incident, or series of incidents, and whether it constitutes a serious breach of the School’s Code of Conduct.

 b) The effect that the student remaining in the School would have on the education and welfare of other students and staff. 
Nonetheless, in the case of a student found in possession of an offensive weapon, whether there is an intention to use it or not, it is the School’s usual policy in this particularly serious matter to issue a permanent exclusion. 

In line with its statutory duty, these same two tests of appropriateness will form the basis of the deliberations of the College of Teachers in consultation with the Executive Group.  The College of Teachers will require the reasons for the decision and will look at appropriate evidence, such as the student’s School record, witness statements and the strategies used by the School to support the student prior to exclusion.
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